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Introduction

The Homer Harbor Expansion Study, a collaborative effort between the City of Homer and the U.S.
Army Corpsof Engineers (USACE), is a feasibility study and environmental analysis for a possible new
harbor basin for large vessels adjacent to the existing small boat harbor. The study will develop, will
evaluate thefeasibility of,and may recommend a harbor expansion design, which will be documented
in an Integrated Feasibility Reportand Environmental Analysis (IFR/EA), also known as a District Final
Report. This documentwill be submitted to USACE headquartersin Washington, DCfor final approval.
Only ifa harbor expansion isrecommendedand approved by USACE, might the city and USACE then
begin a multi-year design, funding, and permitting process for a harbor expansion.

While the USACE process includes only one formal publiccommentopportunity, the City of Homer is
committed to engaging the publicearly and gathering feedback throughout the study. The first public
meeting was hosted by USACE in May 2023 as part of a 3-day Design Charette in Homer, Alaska, where
stakeholdershelped develop evaluation measures for consideration in the scoping phase. A second
publicmeeting followedin September2023, focusingon design alternative formulation and analysis,
duringwhich the initial array of alternatives was presentedfor publicinput. The third and final public
meeting, held in March 2025, showcased fieldwork findings and the resulting refined alternatives.

Thissummary outlines the outreach strategies used, the tools employed for engagement, the results
of the public outreach, and the feedback collected during the third public meeting of the Homer
Harbor Expansion Study held on March 15, 2025.

Overview of Public Meeting #3

On Saturday, March 15, 2025, the Homer Harbor Expansion Study team hosted an in-person public
meeting in Homer from 10:00 a.m. to 12:00 p.m. at the Kenai Peninsula College, Kachemak Bay
Campus. The purpose of this meeting was to informthe publicon the Study’sprogress, seek input on
therefined alternatives,and further clarify the USACE design process and timeline. The format was an
informal open house with a presentation (Attachment A) at 10:30 a.m. Approximately 55 people
attended.

The City of Homer Port Director, Bryan Hawkins, opened by:

- Welcoming attendees;

- Emphasizing the harbor’s vital role in Alaska’s transportation network, connecting and
supporting over 130 remote communities off the road system; and

- Highlighting that the harbor has been over capacity for more than 20 years.

Ronny McPherson, project manager for HDR—serving as the consulting owner representative for the
City of Homer—introducedthe City of Homer, USACE, and HDR team members before outlining the
study’s current phase: Alternative Evaluation & Analysis.
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Curtis Lee, USACE’s Study Project Manager, explainedthe USACE phases fromscopingto completing a
signed District Final Report. He emphasized that the public feedback opportunity on the USACE
Tentatively Selected Plan will be the 30-day official public comment period of the District Draft
Report. The commentperiod is anticipated to begin on September1, 2025; the City of Homer will help
with outreach and publicity. All public comments received during this period will be addressed by
USACE in accordance with federal requirements.

U SAC E Phases Decision Milestone F

We are here Product Milestone &

Public Meeting
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Draft Report Released District Final Report Transmittal to Report
for Concurrent Review Transmittal to the Division Headquarters Signed
30-Day Public Comment Period
Sept. 1, 2025
Focus on alternatives identification and evaluation to Focus on scaling the measures and
identify a recommended plan for more detailed design fi for the recor ded plan %

Figure 1. USACE Phases. In March 2025, the Study is at the Alternative Evaluation and Analysis Phase.
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Dglwmiﬂgm and other screening criteria to identify the Final Proposed

Planforthe harbor, called the District Final Report (also

known as the Integrated Feasibility Report and

Figure 2. Flowchart of a Tentatively Selected ~ EnvironmentalAnalysis [IFR/EA]), which will be submitted
Plan (TSP). to USACE headquarters in Washington, DC, for review and

approval.

Proposed Plan
IEn/EA

Theteam shared information abouthow the alternatives were refinedand the work completedduring
the Alternative Evaluation and Analysis Phase that helped shape these refined alternatives. Based
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largely off fleet projections, fourdesign alternatives were presented (see Figure 3), along with the No
Action Alternative, which represents the existing condition, and is an alternative always considered
and compared against. Thefleet analysis serves as a foundation for the Study team to right-size the
harbor design ideas. Other critical work that has been advanced and serves to inform the harbor
design includes:

- Vessel Simulation

- Wave Modeling

- Baseline Conditions

- Environmental Analysis

More information about this important work can be found on the website at
https://homerharborexpansion.com/additionalinfo/.

Refined Alternatives Summary

New external harbor.

New external harbor. New external harbor. New external harbor.

Relocates Transient Float
System 5 to exterior harbor.

Relocates Transient Float
System 5 to exterior harbor.

Creates additional moorage
space in small boat harbor.

Creates additional moorage
space in small boat harbor.

Vessels have dedicated

f stalls.
Eliminates rafting in new

Relocates Transient Float
System 5 to exterior harbor.

Creates additional moorage
space in small boat harbor.

Vessels have dedicated
stalls.

Eliminates rafting in new

Relocates Transient Float
System 5 to exterior harbor.

Creates additional moorage
space in small boat harbor.

Vessels have dedicated
stalls.

Eliminates rafting in new

Provides moorage to
eliminates current stall eliminate current stall
waitlist in small vessel waitlist in small vessel
harbor. harbor.

Provides moorage to

Provides additional Provides additional uplands

harbor. harbor. harbor.
-l
o :-ﬂl"
uplands for local service for local service facilities.

I—
L1 LLIgR
facilities.

Y Provides moorage to
accommodate for future
modeled growth.

Figure 3. Summary of Benefits of the Refined Alternatives.

1. Alternative 0: No Action - Existing Conditions
The study will compare the existing conditions (no action) against conditions created by an
expanded harbor design(s) to determine the value and feasibility of an expansion.

2. Alternative 1A: Inmediate Needs, Idea 1, Idea 2
Alternative 1A features asolution that addressesimmediate harbor needs. Thisincludes a new
external harborthataccommodates vesselsonTransient Float System 5, currently operating
in the small boat harbor. This solution also accommodates vessels that use the Deep-Water
Dock and opens additional moorage in the existing small boat harbor. Large vessels are still
required to raft within the new harbor basin. A waitlist remains for the small boat harbor.

3. Alternative 1B: Inmediate Needs+, Idea 1, Idea 2
Alternative 1B contains all Alternative 1A features with the addition of dedicated stallsin a
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new harbor basin for large vessels, significantly reducing or eliminating the need for rafting.
This alternative provides an opportunity for additionaluplands development for local service
facilities such as a fuel dock or barge ramp. A waitlist remains for the small boat harbor.

4. Alternative 2: Current Needs
Alternative 2 contains all Alternative 1B features and includes additional floats to
accommodate the current waitlist for moorage in the small boat harbor as well as additional

uplands for local services facilities. This alternative meets the existing harbor needs and
demand.

5. Alternative 3: Modeled Growth
Alternative 3 features the largest footprint for an expansion to meet current and future

projected needs of the harborby containingall features from Alternative 2 with the addition of
extended uplands and floats to accommodate modeled growth over the next 50 years.

Alternatives 1A, 1B, 2, and 3 assume that the area within the existing harbor where System 5 is
currently located would be repurposed with new floats to support reducing the waitlist of smaller

vessels. For detailed design concepts, please see Attachment B: Posters or visit the project website’s
Past Meetings Page: March 15, 2205 Meeting Materials.

Followingthe presentation,the meeting transitionedinto the poster session, where attendees could
participatein one-on-one conversations and Q&A with Study team members (Figure 4 and Figure 5).

Meeting materials (Attachment B) included:

- 13 informational posters Project Fact Sheet
- Welcome Agenda Handout Fieldwork Handout
- Frequently Asked Questions (FAQ) - Comment Sheets

= |l
\

it s ey O
e

Figure 4. (Left) HHE Harbor Director, Bryan Hawkins, talking with a member of the community after the
presentation.

Figure 5. (Right) HHE Communications Officer, Jenny Carroll, talking through alternatives.
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The Study update also shared how the community has been engaged since the beginning of the
feasibility study. As of January 2025, the items shown in Figure 6 are ways the Homer Harbor
Expansion Study team has connected with the community.

Trip to

. Washinton DC
Trips to
Juneau

O

Since May 2023, the Study .

Team has worked with the Public
public in innovative ways Meetings
to both inform and learn
from the community. Here #1: Design Charette
ElCERE W EVERLE have #2: Initial Array of Alternatives
been working with Harbor Sopember 208
stakeholders and general

public (as of January 2025):

1 Interactive Website

Launched early 2023 @

Written monthly
updates and

in-person
quarterly updates

to Homer City Council & in the City Newsletter©

Z Counci!
Conference Champions

Presentations

#3: Today!
March 15, 2025

Published in:
Homer News
Peninsula Clarion

Alaska Business Monthly
AGC's The Alaska Contractor

American Water Resources Association, Alaska Chapter, April 2024
Young Coastal Scientists and Engineers Conference, July 2024
Alaska Association of Harbormasters and Port Administrators, October 2024

3,000 50 Flyers 90+ Social Media Posts 10+Email 30 Comments

Postcards to Posted in the Facebook & Instagram Updates sent to Received

the Homer Kenai Peninsula . subscribers
Area Residents 7,300+ Engagement Metrics
on boosted Facebook Posts

Figure 6. Homer Harbor Expansion Study Team Community Connection Activities.

Publicity

With the Homer Harbor Expansion website as a key resource, the public meeting was publicized
through paid and earned media, email, social media, flyers, postcards, and more (see Figure 7 and
Attachment C), including:

e Meetinginformation on the project website: https://homerharborexpansion.com/get-
involved-replace/
e Advertisements in local newspapers:
o Onedisplay ad on February 27, 2025, in the Homer News
o Onedisplay ad on February 28, 2025, in the Peninsula Clarion
o Fouronline ads that ran from March 1 through March 15, 2025, in the Homer News
o FouronlineadsthatranfromMarch 1throughMarch 15,2025, in the Peninsula Clarion
e Apostcarddelivered to 3,000 residentsin the Homer city limits sentthe last week of February
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Electronic emails sent to the project’s email subscribers:

O

O

O

O

Announcement on February 28, 2025
This Week Reminder on March 10, 2025
Today Reminder on March 15, 2025
Thank You on March 18, 2025

A flyer posted at 24 project area locations:

Homer Harbor Expansion Flyer Postings
Save U More UAA/KPC Islands & Oceans The Bagel Shop
Safeway Land’s End Homer Theatre Salvation Army
Homer Library Zen Den Cafe Homer Bookstore | Mike’s Alaskan Eatery
Bubbles Ulmer’s The Grog Shop The Job Center
NOMAR Kachemak Gear Shed The Washboard Harbormaster’s Office
Bay Club Boatyard Cafe Cole’s Market East End Grog Shop

A City of Homer Media Advisory
Two articles published in the Homer News (3/13/25) and Peninsula Clarion (3/14/25)
Social media posts:

o

O O 0O O O O O O

O

Facebook Event on February 11, 2025

Facebook Post - Announcement on February 28, 2025
Facebook Post - Reminder on March 11, 2025
Facebook Post - Today on March 15, 2025

Instagram Post - Announcement on February 28, 2025
Instagram Post - Reminder on March 4, 2025
Instagram Post - Reminder on March 11, 2025
Instagram Post - Reminder on March 13, 2025
Instagram Post - Reminder on March 15, 2025
Instagram Post - Thank you on March 20, 2025

City of Homer Website Main page: https://www.cityofhomer-ak.gov/citymanager/homer-
harbor-expansion-study-public-meeting-saturday-march-15-1030-am

Personalized emails (10+) inviting Homer City Council, Port & Harbor Commission, Economic
Development Commission and Planning Commission, Political Representatives, and Tribal
Representatives

March 2025 Public Meeting | Homer, Alaska
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Homer Harbor Expansion Study Update

Public Meeting March 15, 2025

Homer Harbor Expansion
Study Update Public Meeting

Join the City of Homer and the
U.S. Army Corps of Engineers for

Join the City of Homer and US Army e M

Corps of Engineers for a study update: - Learn more about work
accomplished to date

-~ Learn more about work

- See how Study findings are
accomplished to date

shaping design alternatives

- See how Study findings are

shaping design alternatives Saturday, March 15, 2025

10:00 a.m. - 12:00 p.m.
Presentation at 10:30 a.m.

Saturday, March 15, 2025
10:00 a.m. - 12:00 p.m.
Presentation at 10:30 a.m.

Kachemak Bay Campus Room 201
533 E Pioneer Ave
Homer, AK 99603

{

Homer Harbor Expansion Study Update
i th A En

Emall: info@homerharborexpansioncom
Phone: 907-268-2909
Website: hocrmerharborexpansion.com

Kachemak Bay Campus Room 201
533 E Pioneer Ave
Homer, AK 99603

For more details, visit
www.homerharborexpansion.com

Homer Harbor Expansion
Study Update Public Meeting

Saturday, March 15, 2025
10am -12 pm
Presentation at 10:30 am

Kachemak Bay Campus, Room 201

Visit
www.homerharborexpansion.com

Homer Harbor Expansion [Saturday, March 15, 2025 | 10-12pm
Study Update Public Meeting Details at: www.homerharborexpansion.com

Figure 7. Publicity of the Homer Harbor Expansion Public Meeting #3: Top left, flyer; top right, display ad;
middle left, postcard; middle left, social media post; bottom, online ad.
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Summary of Comments and Q/A

Members of the community were invited to talk with and ask questions of the Study team during the
poster session immediately following the presentation. Comment cards were also available for
written comments.

Community feedback largely consisted of support for its economic potential, as well as concerns
regarding infrastructure capacity (parking, launch ramps, roads, non-motorized access, etc.),
environmental impacts(sedimentation, ice), and effects on smallbusinesses. Commenters expressed
a desire for additional project information including cost data, data sharing, and working group
processes. Commentthemes and details from one-on-oneconversations between the Study teamand
meeting attendees are as follows:

Support:

e Support for the project and potential to increase the City’s tax base.

e SupportforAlternative 1Band Alternative 3, with the caveats of increased demand for parking
and Load and Launch Ramp.

e Several attendees who attended the September 2023 meeting feltthe alternatives were more
clearly presented in this meeting.

Requests/Questions/General Comments/Issues for Consideration:

e Questionsaboutorientation of the harbor opening and potential exposure of the harbor to
drifting ice.

e Many questions about uplands purpose, construction method, and features.

e Noted an increased number of vessels may require road size increase.

e Suggestion to include green infrastructure in the harbor’s design.

e Interestin knowing the cost per alternative.

e Requested clarification on waitlist data.

e Noted that there is a need for more parking.

e KachemakBay National Estuarine Research Reserve’s coastal training expressed a desire to be
included in or have a working relationship similar to the environmental working group.

e Expressed curiosity about how a large-scale current model will show impacts to
sedimentation and shared the strong desire to protect Mud Bay.

e Would like more specifics on breakwater composition and design:

o Can the breakwater be paved or built on for a walkway?

e Wanted to know if the Study is using the existing Kachemak Bay Hydrodynamic Model.

e Asked if background information and data collected for this study will be made public.

e Interested in knowing what information USACE took away from the harbor user group
sessions and how the information will the information be used.

o Answer: The information gathered was foundational to the development of the
economic and fleet models upon which the alternatives are based.
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Requested specificinformation about thenumber of boats the current harbor is designed to
accommodate and how that compares to the alternatives.
Requested that the team share information from the 2007 harbor expansion study.

Concerns:

Noted thatthe current Load and Launch rampis maxed out and had concerns for Alternative 3
accommodating the waitlist.

Some concern was expressed regarding nonmotorized vessels, particularly challenges with
kayaks and recommending that alternatives consider recreational boats.

A few people expressed disappointment that there was not a group Q&A session; others
enjoyed the one-on-one attention offered.

Interest in economic impacts, including whether larger vessels would attract corporate
businesses that might negatively impact small, local, family-run operations.

Noted that alternatives should accommodate larger vehicles with a very wide turn radius,
especially around fuel access.

Seven written comments were received during and immediately following the meeting:

Consider parking for alternatives, address cascading effects on other Alaska ports/harbors
from increasing traffic, consider emergency response needs for a catastrophic event in
Southcentral.

Consider impacts on Kachemak Bay Water Trails near Pier One Theatre, add Coast Guard
considerations.

Ensure that the project is fully accessible and ADA compliant. Recommend connecting with
Homer ADA Compliance Board.

Concerns that expansion may not be needed due to decreasing fishing fleet.

Support for the expansion, concern that there are no cost estimates at this stage.

Meeting results including sign-in sheets and written comments are within Attachment D.
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Agenda

Introductions

Why & Where
USACE Process
Progress Update
Alternatives Update
What's Next
Closing

Homer Harbor |
Public Mee

N o v bk wn =

Meet the Team

City of Homer USACE* HDR
«+ Bryan Hawkins * Curtis Lee * Ronald McPherson
Port Director* Study Project Manager* Project Manager/Lead Engineer™
+ Matt Clarke + Megan Green » KC Kent
Harbormaster Economist* Coastal **
* Amy Woodruff + Tyler Teese « Amy Burnett
Administrative Supervisor** Archaeologist* Strategic Communications Lead**
*+ Melissa Jacobsen + Lauren Oliver * Pearl-Grace Pantaleone
City Manager Technical Lead* Strategic Communications Support**

Jennifer Carroll Kayla Campbell
Special Projects & Environmental Resources Lead
Communications Coordinator**

*US Army Corps of Engineers (USACE), Virtually
“*Project development team member, In-Person

Why It's Important

Adequate harbor space

Planning for Homer's future, for a strong,
diverse economy

Support safety and efficiency for key users:
Barges and cargo transport vessels

Commercial fishing fleet

Coastal marine research vessels

U.S. Coast Guard vessels

Pilot and tug boats

Recreational boats

Commercial sport fishing vessels

Ecotourism vessels

Water taxis

We Are Here

Alternative Evaluation & Analysis

Refined Alternatives in Review NOW
* Right-sized solution
« The City welcomes your feedback on the designs

Committed to the Environment - USACE Process

« Protecting the environment and preserving the natural beauty = B
Highlights on Path to

+ National Environmental Policy Act (NEPA) is a key driver in the study

Collecting input on the design ideas at: 4 Tentatively Selected Plan
e info@homerharborexpansion.com

. homerharborexpansion.com %
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USACE Phases

We are here

Decision Milestone p

Product Milestone @

Public Meeting
March 15, 2025

Q e
Scopin Alternative Evaluation AF::ISIE;:Zf Washington-
ping & Analysis Select)éd Plan level Review
() (Vi) 9

Alternatives
Milestone

Focus on alternatives identification and evaluation to
identify a recommended plan for more detailed design

Tentatively Selected
Plan

Milestone Agency Decision
June 2025 Milestone

Division Final Report Chief's
Draft Report Released District Final Report Transmittal to Report
for Concurrent Review Transmittal to the Division Headquarters Signed

30-Day Public Comment Period

Sept. 1, 2025

Focus on scaling the measures and
features for the recommended plan

HHE Path to TSP

Economics

National Economic
Development (NED)
Analysis

Regional Economic
Development (RED)

Environmental Quality (EQ)

Other Social Effects (OSE)

Environmental
Resources

. ) Cultural
Engineering Resources

Data gathering/
analysis/
documentation

Environmental Activities
Pre-AMM

Consultation with
SHPO and other
stakeholders
Environmental Activities
Post-AMM to TSP

Geophysical Data

What Was Done
Sub-bottom profiling, hydrographic survey, and topographic surveys of
potential expansion footprint.

Key Findings
Homer Harbor seabed is made up of primarily gravels, pebbles, and rock.
Geophysical results informed quantity of geotechnical core sampling (to be
performed)

What's Next
Additional core sampling to categorize sediment sub-sea floor layers.
Geotechnical analysis to inform potential breakwater settlement.

Why It Matters
Helps determine the potential location, depth, and boundaries of an expansion.
More data allows for realistic designs and construction estimates.

Wave Modeling

What Was Done
The Study team created a wave model from historic wave data to predict likely
wave conditions under a wide range of scenarios.
Wind, waves, water levels, topography, and bathymetry data were all combined to
create a baseline or “current conditions” scenario.

What's Next
As alternatives are advanced, preliminary harbor designs will be modeled.
Modeling compares baseline conditions against conditions created by the design.

Why It Matters
Wave modeling helps evaluate the environmental impacts of an expansion on the
surrounding areas.

Feasibility Study

Environmental Analysis

Initial Array of Alternatives 2023 2023

(september 2023

Refined Alternatives.
WE ARE HERE - (March 2025)

SANAAANA AL 205 AAAANANAANANNANANNN. T

< Environmental Considerations

Draft Report Released for
Concurrent Review

(30-Day Comment Period 9/1/2025)

We are here!

Proposed Plan
ralea

Progress Update
Supporting Refined
Alternatives Development

Vessel Simulation

What Was Done
USACE staff took photographs of the Homer area from sea
and land to support building a simulation of the selected
harbor expansion design.

What's Next
After the Tentatively Selected Plan (TSP) milestone, a
simulation of the preferred design will be built at the USACE
Engineering Research and Development Center (ERDC).
Vessel pilots will use virtual reality to navigate the simulation
and provide feedback.
Design changes may be conducted to address concerns
raised during simulation.

Why It Matters
Vessel simulation is a powerful tool for identifying and
resolving challenges before project engineering and
construction
Has potential to help right size the design to reduce costs.

Tides
Waves
Currents
Wind

Getting to a Tentatively Selected Plan (TSP)

Baseline Conditions
Completed

Metocean Conditions

Coastal Modeling
* MIKE21 HD FM

(Circulation/Tides)

Wave)

Wave)
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Environmental Review Fleet Analysis — Key Basis for Design

What Was Done Waitlistby Stall Size
Environmental Working Group including 30+ local, state, and federal What Was Done .
stakeholders. Analyzed historical port and harbor
Two-day environmental workshop to initiate development of an ecological moorage 400
model.
i 350
Near-shore beach seining, environmental DNA sample collection, bottom trawl Assessed potential future growth based on
surveys, and other fieldwork to develop existing conditions based on recent, site- waitlist demand trends, vessels turned away 3%
ek for lack of moorage, and regional/state 250
Wha;zgext O economics 200
itional data collection. .
Ecological model is in refinement with the support from National Oceanic and Hosted USACE-led focus groups targeting 150
Atmospheric Administration scientists, who are completing a kelp study for specific harbor user types to improve and 100
tion. . . y
CeROr=R0n confirm economic assumptions. 50
RDylhaticts Why It Matters 0
Environmental laws and regulations (e.g., the National Environmental Policy Act) are a X NN
key driver in environmental analysis for the Study. Provided the foundation for the study team % ¢ 7 ¢ & S S S B B S S S P S
Thte Su‘u;y teet;m is committed to protecting the environment and preserving Homer's to right-size the harbor design ideas 20 Sl w24 Sl w32 Sl =0 Stall <50 Stall w60 Sial w75 Sl
natural beauty. s
Y Developed 3 design fleets that were used
Contact: Kayla.n.campbell@usace.army.mil @ to create Alternatives 1A/1B, 2, and 3 %

Alternative 0 - No Action

Work throughout the study will
compare the conditions of the
current harbor against conditions
created by an expanded harbor
design to determine the value and
feasibility of an expansion.

Alternatives
Update

[ Alternative 1A - Idea 1

Immediate Needs

Includes a new exterior harbor
Relocates vessels from Transient Float System m the small )

. NOTE: These are refined
boat harbor to the new exterior harbor drafts of potential
Accommodates vessels that use the deep-water dock :”'.”’ oxpansion

5 . 5 . . lesign and are not final.
Provides additional small craft moorage in existing harbor

educes rafting for large vessels within the new
harbor basin.

A waritlist remains for the harbor.

Alternative 1A - Idea 2 Alternative 1B ;;

Immediate Needs+

NOTE: These are refined
drafts of potential
harbor expansion
design and are not final.

Alternative 1B contains all Alternative 1A features plus:

- Provides large vessels with dedicated stalls in new harbor basin

— Eliminates rafting

- Provides opportunity for additional uplands for local services
facilities such as a fuel dock or barge ramp

A waitlist remains for the harbor.
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Alternative 1B

NOTE: These are refined
drafts of potential
harbor expansion
design and are not final.

Alternative 2 &3

Current Needs

Alternative 2 contains all Alternative 1B features plus:

+ Additional floats to accommodate current waitlist for moorage in
the harbor

» Additional uplands for local services facilities.

Meets the existing harbor needs and demand.

Alternative 2 - Idea 2

NOTE: These are refined
drafts of potential
harbor expansion
design and are not final.

Alternative 3 - Idea 1

NOTE: These are refined
drafts of potential
harbor expansion design
and are not final.

Alternative 1B - Idea 2

NOTE: These are refined
drafts of potential
harbor expansion
design and are not final.

uplands

NOTE: These are refined
drafts of potential
harbor expansion
design and are not final.

Alternative 3 £53

Modeled Growth

Alternative 3 features the largest footprint to meet current and likely
future projected needs by:

- Containing all features from Alternative 2

- Adding extended uplands and floats

Accommodates modeled “likely” growth over the next
50 years.

Alternative 3 - Idea 2

NOTE: These are refined
drafts of potential
harbor expansion design
and are not final.
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Road to Tentative Plan/Draft Report

Integrated Feasibility Study and environmental analysis are
advanced, as follows:
+ WE ARE HERE! Alternatives are advanced to conceptual-design level based on
functionality and other influences (e.g., reducing environmental and cultural impact)

« still in design and refinement
+ Your feedback matters!

+ WHAT'S NEXT! Study team updates designs, then reviews alternatives. Team compares
alternatives to the “without project” condition to determine the most advantageous
alternative (including no action) that provides the most local, regional, and national
benefits. Tentatively selected plan and draft report delivered for USACE review then
public comment.

+ 30-day public comment period scheduled for September 1, 2025
* More feedback matters!

* The Environmental Analysis runs parallel to the study and is integrated within the draft
feasibility report. This effort coordinates the Tentatively Selected Plan with all the
regulatory agencies to determine viability of the concept and any measures that need to
take place.

* Work done by the USACE environmental working group, comprised of individuals representing
themselves or local, State, and Federal agencies, to inform this process

Milestone Dates

Tentatively Selected Plan 6/24/2025 Internal USACE Milestone
30-Day Public

Release Draft Report 9/01/2025 - 9/30/2025 Comment Period
Agency Decision Milestone March 2026 Internal USACE Milestone
District Final Report Submittal September 2026 Internal USACE Milestone
Signed Chief's Report January 2027 Study Complete

We Want to Hear
from You!

Third Public Meeting
* March 15, 2025 (today!)

Poster Session/Q&A

* Share your input on the design ideas Project staff stationed at posters around
USACE Public Comment Period the room
* Coming soon! ici R R 8
(Scheduled September 1, 2025) Revisit presentation information
* 30 days - at delivery of draft report Ask questions and learn more from the
* City of Homer will publicize project team

Public Engagement Fill out a comment form
* Ongoing — stay tuned

Input Encouraged

¢ Throughout! @

below with your

THANK YOU & Please Stay Involved <o D

smartphone.

Comment and

subscribe to the
Fill out a comment email list Read the FAQs
form here, today electronically (on our website)

(on our website)

Visit the website

www.homerharborexpansion.com
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ATTACHMENT B

Meeting Materials EXPANSION
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Posters

Homer Harbor Expansion
Public Meeting

Feedback is welcomed via email, phone, or web

For more information:
info@homerharborexpansion.com (907) 268-2909 homerharborexpansion.com

Scan each QR code with your smartphone.

Charter Document

Goals and Objectives Success Factors
+ Relieve transportation congestion
« Improve safety and efficiency within the harbor(s)
Vision . Provids f the ki d
e e + Foster a collaborative partnership with the U.S. Army Corps d'“"‘ :"a"fpa’e"ﬁw the decision-making process an
nizin s uni of Engineers jesign development
environmentalsetngandour o B P T gn with national prieiies fornvesting n
o workand, futore infrastructure
ay here, s
e e e Copermies Engage scintifc agenies through study advancement
d socially . regional connectivity 5 h,
. Foster collaborative relationships with Department.
benefit of all Tt T ) N e Sl ey
Green infrastructure (e g, adding vegetation, capturing runoff) ST e
o . YN Provide applicable utility providers (e.g., water, sewer,
Mission wp‘éhgs‘;“‘ydgc}‘;m;;"a‘,o;ﬂ‘m i electric) with the necessary input to deliver required
“ support infrastructure.
ccurity ., provide support forfederal securi
Work collaboratively with al Flarsecurty e, providesupport forfederal secuty Promote strong, sustained support and leadership from the
‘segments of the community to casures 2 City Staff, City Council, and associated Commissi
explore opportunites to expand  Delivera balanced harbor design that dentifyrisks early and manage them appropriately
e g necessa portand rhorfunctns Consistently consider community-wide socioeconomic
ravigational afety environmental » Iswithina sustainable construction, operations, and the current community-wide planning policy
Create and sustain a safe, respectful, collaborative, and
oL ] » Waintains environmentalintegrity and quality f e b eVttt ol CRyYearaian Fanc]
opportunities with the City of »  Minimizes adverse impacts to the community ntractor:
Homer Port and Harbor Department " M " CEEEEREL
Mission Statement. Provides for flexibility that promotes smart growth and a Complete construction activities on time, to specification,
blue economy and within target costs
> Supportssenvicesfr large vessels Encourage innovation with a focus on reducing costs,
Supportthe US. Coast Guard's mission a land and at sea enhancing the environment, and fostering thoughtil, 8
community growth

USACE Process for Study Delivery 2 Why is this work important?

We are here
Public Meeting

Scoping Alternative Evaluation & Analysis Feasibility Analysis of Selected Plan Washington-level Review

Alternatives Tentatively Selected ¥ Agency
Milestone Plan Milestone Decision
- - ~ Milestone
Draft Report Released for District Final Report Division Final Report
Concurrent Review Transmittal to Transmittal to
the Division Headquarters

Focus on alternative identification and
evaluation to identify a recommended
plan for more d

Focus on scaling the measures and
features for the recommended plan

Homer-USACE Completes Homer Harbor
Expansion Planning Study

50% Federal Match Commi

Enter Federal Cost Share Agreement

USACE Public Design Charrette
City Council Adopts HHE Charter
Alternatives To Carry Forward Selected

Public Meeting To Refine Alternatives USACE ALTERNATIVES AND

City Additional Match Committed MEASURES LS S R

Project Management Plan Approval
Environmental Fieldwork Began

3x3x3 Waiver Approved

Geotechnical Investigation Began

"E USACE Economic Survey Approval

Harbor Design Alternatives Taking Shape

Public ing For Refil

We are here

Draft Plan Developed .

Public Comment Period For Draft Plan

¥
4 o N
Draft Plan Goes Through USACE Agency Review =
(Q4 2025 - Q1 2026) Fm‘
2026 @
@
AGENCY DECISION
MILESTONE

Final Chief's Report &I -

Decision Milestone &

Product Milestone @

Chief's
Report
signed

_%_

Adequate harbor space
Planning for Homer’s future, for a strong, diverse economy
Support safety and efficiency for key users:

- Barges and cargo transport vessels - Recreational boats
- Commercial fishing fleet - Commercial sport fishing vessels
Coastal marine research vessels - Ecotourism vessels
- U.S. Coast Guard vessels - Water taxis o
- Pilot and tug boats —— . e

N AN

The Homer Harbor Expansion Study is both a feasibility study and an
environmental analysis that happens simultaneously. We like to call it the
Integrated Feasibility Study and Environmental Analysis. They both inform a
proposed plan for the harbor called the District Final Report (also known as
Integrated Feasibility Report and Environmental Analysis [IFR/EA]) that is
submitted to USACE headquarters in Washington, DC

Feasibility Environm?ntal
Study Analysis

Initial Array of Alternatives 2023 2023
(September 2023)

Refined Alternatives
WE ARE HERE --- (March 2025)

AN 2025 ANAAANANAANL

Environmental Considerations

~
<
. S S : N
' . | ~
' Tentatively Selected Plan ! M
| Bune 2025 ‘ <
ke ) N
~
~
~
Analysis Refinement

g

.

.

Draft Report Released for

Concurrent Review
(30-Day Comment Period 9/1/2025)
.

Proposed Plan

IFR/EA

Homer Harbor Expansion Public Meeting #3 Summary Attachments B2



Connection with the Community @

Trip to
Washinton DC

Trips to
Juneau

Launched early 2023

Since May 2023, the Study . .
Team has worked with the 1 Interactive Website
public in innovative ways
to both inform and learn
from the community. Here
are a few ways we have

been working with Harbor "

stakeholders and general
public (as of January 2025

Written monthly
updates and
in-person
quarterly updates

to Homer City Council & in the City Newsletter

oter, April 2024

stal Scientists and En

stion of Harbormasters strators, October 2024

AGCs The Alaska Contractor
90+ Social Media Posts
Facebook & Instagram Received

7,300+ Engagement Metrics
‘on boosted Facebook Posts

3,000

Postcards to Updates sent to
the Homer subscribers.
Area Residents

Refined Alternatives Summary

Alternative 1A Alternative 1B Alternative 2 Alternative 3

New external harbor. New external harbor. New external harbor.
Relocates Transient Float
System 5 to exterior harbor.

Relocates Transient Float
System 5 to exterior harbor.
Creates additional moorage
space in small boat harbor.

New external harbor.

Relocates Transient Float
System 5 to exterior harbor.

Relocates Transient Float
System 5 to exterior harbor.
Creates additional moorage

Creates additional moorage
space in small boat harbor.

space in small boat harbor.
Vessels have dedicated
stalls.

Creates additional moorage

space in small boat harbor.
Vessels have dedicated
talls,

Vessels have dedicated
alls

Eliminates rafting in new

harbor.

Provides moorage to

eliminate current stall

waitlist in small vessel

harbor,

Eliminates rafting in new
harbor

Provides moorage to
eliminates current stall
waitlist in small vessel

iminates rafting in new
harbor.

harbor.
Provides additional Provides additional uplands
uplands for local service for local service facilities.

fackiies Provides moorage to
accommodate for future

A
] modeled growth.

Alternative 1B: Immediate Needs+

Alternative 1B contains all Alternative 1A features as well as provides large vessels with dedicated stalls in new harbor basin
and eliminates rafting. This alternative provides opportunity for additional uplands for local services facilities such as a fuel

dock or barge ramp. A waitlist remains for the small vessel harbor.

Alternative 3: Modeled Growth

Alternative 3 features the largest footprint for an expansion to meet current and future projected needs of the harbor by
containing all features from Alternative 2 with the addition of extended uplands and floats to accommodate modeled

growth over the next 50 years.
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What has been done to inform the study? %

Geophysical Data
- August 2024

Sub-bottom profiling,
hydrographic and
topographic surveys
conducted in summer 2024
provided updated seafloor
elevations and showed that
the current harbor seabed
is comprised of gravel,
pebble, and rock and that
the possible expansion
area contains impenetrable
rock. This data helps inform
geotechnical work to be
performed summer of
2025 which will provide
more accurate designs and

construction cost estimates.

Scan the QR code or v

Vessel Simulation
- Summer 2024,
ongoing

In summer 2024, imagery
of Homer was captured
that will help build a
model of the tentatively
selected plan harbor
design. Once a preferred
design is selected

vessel pilots will virtually
navigate a simulation

of the design and
provide feedback.

homerharborexpan:

Wave Modeling
- ongoing

Wave modeling was

performed of the prevailing

conditions in Kachemak

Bay to characterize wave

conditions and impacts

to evaluate harbor

design, vessel safety, and
infrastructure resilience.

As alternatives are
developed this modeling
will be used to improve
designs and compare
baseline conditions against
conditions created by the
new harbor design.

Environmental Review
- ongoing

Led by the U.S. Army Corps
of Engineers (USACE), an
environmental review is ongoing
and focused on the collection

of relevant environmental
information about the project
and project area. This will be
the last milestone to inform the
proposed harbor desig

fo to learn mor

Alternative 1A: Immediate Needs

Alternative 1A would feature a solution that addresses immediate Harbor needs. This includes a new external harbor that
relocates Transient Float System 5 from the small vessel harbor into the exterior harbor, accommodates vessels that use the
Deep Water Dock, and provides additional moorage in existing small vessel harbor. Large vessels would still be required to raft

within the new harbor basin. A waitlist remains for the small vessel harbor.

Alternative 2 contains all Alternative 1B features and includes additional floats to accommodate current waitlist for
moorage in the small vessel harbor and provides additional uplands for local services facilities. This alternative meets the

existing harbor needs and demand.

NOTE: These are refined drafts of potential harbor expansion design and are not final.

Posters

B3



EXPANSION

HOMER HARBOR EXPANSION STUDY
PUBLIC MEETING #3: STUDY UPDATE

WELCOME!

Thank you for joining the third public meeting for the Homer Harbor Expansion Study. Your
participation is important to us. The purpose of this meeting is to present an update on work
accomplished to date and how the results of that work has refined the alternative designs
for the study under consideration.

In May 2023, USACE hosted a public meeting where participants helped identify an initial
array of alternatives. In September 2023, the project team presented these preliminary
alternatives for public review and feedback. The study’s pace was slowed in 2024 due to
funding issues at the federal level. The issues are resolved, the study is fully funded, and
work is progressing well. Over the past year, USACE has conducted a robust screening
process on the preliminary alternatives, and the study team has advanced critical data-
gathering efforts and collected public input. All of these efforts have been geared toward
delivering refined alternatives at 35% design, which we will introduce today. See the agenda
on the next page.

WHAT COMES NEXT

The comments at this meeting will be reviewed and evaluated for further refinements to the
alternatives. The City of Homer, USACE, and HDR will collaborate to select a preferred design
for the study Feasibility Report. Once the draft Feasibility Report is complete, there will be an
official public comment period that will be facilitated by USACE, which is planned for fall of
2025. The City of Homer will help advertise this to ensure the input and ideas of the diverse
Homer community are considered and reflected.

Welcome Handout/Agenda

HOMERHARBOREXPANSION.COM 1

WE ARE HERE

REFINED ALTERNATIVE DESIGNS PRESENTATION
Saturday, March 15,2025 | 10:00 am - 12:00 pm

10-10:30 AM WELCOME
» Meet & greet with project team
» Check out posters
» Take a seat for presentation

10:30 AM PRESENTATION
» Listen to presentation
» Save questions for poster session with project team

POSTER SESSION & Q&A WITH PROJECT
TEAM MEMBERS

Continue to check out posters

Ask questions

Learn more

Share comments

T:15AM

»

»

»

»

Thank you for coming!

A A AN APy, CONNECT
WITH US

Email: info@homerharborexpansion.com
Mail: Homer Harbormaster Office
4311 Freight Dock Road
Homer, AK 99603

Phone: 907-268-2909

2 HOMERHARBOREXPANSION.COM
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1.

What is the purpose of the

feasibility study?

The study, led by the U.S. Army Corps of Engineers
(USACE) in cooperation with the City of Homer
(City), has been initiated to address Homer Harbor’s
capacity challenges and identify solutions that
accommodate both existing and future demand for
moorage. It will also address the navigational hazard
the small boat harbor entrance represents for large
vessels. The study is meant to:

«+  Identify means to accommodate large marine
vessels presently tied three abreast on the
transient float in the small boat harbor, as well as
other large vessels that wish to homeport at the
Harbor but are currently turned away because
there is no room.

+  Address the need to moor the U.S. Coast Guard
Cutter Aspen and potentially provide short-term
moorage for their new fast cutter fleet for layover,
provisioning, and repair work.

+  Assessarange of potential impacts that the
proposed alternatives design solutions would
have on the environment.

+  Simultaneously identify and evaluate the local or
non-federal support and infrastructure needed
to move the project forward should an expansion
be rec by the study. 1ts will
also be made regarding potential impacts on
supporting infrastructure and the community.

«  Consider community input throughout the
study, as your feedback will be crucial. Please
visit the website to learn about upcoming public
engagement opportunities.

Frequently Asked Questions (FAQ)

Won't the harbor expansion and
potential growth in large boat
traffic increase the likelihood of
environmental problems?

A robust environmental review process mandated by
the National Environmental Policy Act of 1969 (NEPA)
is required prior to the start of any construction. A
NEPAd (e.g., i | or
environmental impact statement) will be developed
to provide an analysis of the proposed alternatives
designs and any associated environmental impacts.

Why does Homer Harbor need
more space?

Foryears, demand for moorage in Homer’s

Small Boat Harbor has far exceeded the harbor’s
capacity. An expansion would support a robust
future for Homer’s maritime community, including
navigational safety and regional connectivity.

«  Harbor staff have creatively utilized the current
harbor float system to meet demand. They
accommodate 40 large vessels (86 to 180 feet) by
rafting them three deep to transient floats. Staff
members can fit 1,400 small vessels into about
900 stalls and 5,000 linear feet of transient side-
tie moorage; however, there is still a significant
waitlist for small vessel space.

«  While staff have found ways to creatively
utilize the existing port and harbor to its fullest
extent, doing so comes with costs that include
accelerated depreciation of the harbor’s float
systems, vessel damages and delays, and
navigational hazards in the harbor’s narrowed
travel lanes.

+  Weare atrisk of losing vessels in our harbor,
which could have negative economic
consequences including job loss and reduced
revenues.

Homer Harbor Expansion Study FAQ continued...

+  Expanding the harbor will support the region’s
strong and diverse economy by meeting today’s
needs, promoting job opportunities in the marine
trades and support sectors, and positioning
Homer Harbor to flexibly meet future needs.

4. What issues will the Homer Harbor

Expansion (HHE) study address?

The HHE study and concurrent efforts will assess

several key aspects, including:

«  Alternative approaches and designs to solve
identified challenges, including the impacts of a
no-build option:

The design alternatives will address increased

demand for harbor space, navigational safety risks

in the harbor’s narrow travel lanes and at the mouth
of the harbor, and improved ability to serve the
diversity that commercial fishing, barge operations,
research vessels, charter services, and recreational
boat owners bring to Homer’s economy.

+  What will be evaluated in each alternative design
approach:

»  Impacts that changes to the harbor
would have on the local community and
infrastructure such as roads, traffic, and the
electrical grid

+  Economic opportunities and risks associated
with changes to the harbor design

«  Potential costs associated with changes to the
harbor design

Potential ecological impacts that the harbor’s
proposed design would have on Kachemak
Bay and surrounding areas, and the mitigation
measures that might be required to address
them

Potential impacts the recommended changes to
the harbor design would have on other uses of
the Homer Spit such as the tourism and fishing
industries

Whether the benefits of the project merit federal
investment in construction

If the harbor expansion happens,
does this mean Homer will host large
cruise ships and freighters?

No. This study will look at how the harbor could
accommodate more and larger boats. However, local
and regional market conditions, combined with the
state of other infrastructure around the harbor such

N

as electrical transmission lines and roads, indicate
that Homer is not designed to accommodate huge
ships such as those serving the ports of Vancouver,
BC, or Tacoma, WA. There are foundational market,
geographical, and community factors that will likely
continue to limit the size of vessels serving Homer.

Who is paying for the HHE study?

There is a cost-sharing agreement between the City
of Homer and USACE. Each entity is expected to pay
50 percent of the roughly $4.2 million total cost. Half
of the City’s contribution has been funded by the
State of Alaska.

Have all the necessary funds for

the harbor expansion study

been allocated?

The City has secured its share of the funds. USACE
funding is allocated on an annual basis, with the
intent that appropriate funding be allocated during
each budget cycle to facilitate the study activities
for that fiscal year. The USACE has allocated funding
to support the study through 2025, and we are
confident that they will allocate the funding needed
for the remainder of this important study.

How long will the study take?
1 thought it was supposed to
last 3 years.

Feasibility studies of this kind typically take about

3 years to complete however the pace of the

Homer Harbor Expansion (HHE) study was slowed
temporarily due to a federal funding gap for

Fiscal Year (FY) 2024. All USACE new start general
investigation studies (GlIs) funded through a FY 2023
congressionally desi ppropriation, including
the Homer Harbor Expansion Study, experienced
similar funding gaps. The procedure for securing
continuation funding for this Study in the FY24
federal budget (either through a second federal
appropriation or through inclusion in the USACE
workplan) was unclear, and no funding for FY24

was initially included. This has been remedied, and
the Homer Harbor Expansion study has been fully
funded for 2024 and 2025. Due to the slowed pace
of the study while awaiting resolution of the funding
uncertainty, we now expect the HHE study will take a
totally of about 5 years, likely concluding in 2027.

9.

12.

mer Harbor Expansion Study FAQ continued...

When will the study findings

be made public and how can

| stay informed?

The study will take approximately 5 years

to complete, with a final USACE report and

rec dation anticipated in2027.
There will be several opportunities over the course
of the study for the community to review progress
and provide input. Your feedback isimportant to
ensuring the study’s outcome is aligned with the
community’s needs. Stay involved by joining our
mailing list to hear about the latest updates and
share yourinput!

10. The harbor is overcrowded now and

unable to accommodate the existing
demand; will the study help improve
this situation in the short term?

The harbor expansion study is an important first step
to determine how the overcrowding issue could be
addressed, along with identifying changes that could
allow the harbor to accommodate future demand.
The study alone will not solve the current problem of
the harbor’s overcrowding; addressing this challenge
will take several years.

1. Besides USACE and the City of Homer,

what other entities are involved in
this study?

Residents, local elected officials, City staff, and
business leaders have been and will continue to
be involved through education and engagement
opportunities. Additionally, the State of Alaska is
supporting the study through a funding match
to the City.

If the study concludes that an
expansion of the harbor would be
beneficial, when would construction
start, and how long would it last?

At this point, it is too soon to speculate on possible
construction schedules, costs, or harbor design
options. Completing the current feasibility study is
an important step, but the study alone will not result
in any short-term harbor construction, nor does it
indicate certainty that a harbor expansion will be
pursued. The study will evaluate the opportunity,
and the results will guide next steps.

13.

14.

15.

Why were Alternatives with floating
breakwaters not carried forward?

Alternatives with exclusively floating breakwaters
were not carried forward due to the typical wave
conditions/characteristics of Kachemak Bay. A
floating breakwater would need to be excessively
large to create a tranquil harbor. The 40-mile-long
bay is problematic for constructability and cost,

as well as the potential environmental footprint.
Alternatives carried forward may include floating
breakwater as part of the harbor structure (less
exposed areas). The type of structure(s) such as
floating breakwater, rock breakwater, sheet pile wall,
etc. are used to create the various alternatives harbor
configuration has not been determined at this time.

Has the project development team
already selected a preferred design or
construction materials to be used for
the new harbor?

No, preferred design or materials have not been
selected for the harbor expansion. The Homer Harbor
Expansion Study is currently focused on assessing
the feasibility of building a new harbor basin for
large vessels and addressing the environmental
considerations of building that basin. From
evaluation and screening of design alternatives
identified at the public design charette in May 2023,
the project development team has been conducting
fieldwork, preparing key models to help assess the
impacts of alternatives, and advancing alternative
design based on community impact and the results
of other data collected to date. Alternatives are

still in a conceptual design stage, and the team has
not yet advanced to the point of recommending
construction materials.

Did USACE, the City of Homer, and
HDR (the project delivery team)
consider an alternative that limits
expansion of the harbor to the current
surface footprint (not expanding
outside the Homer Spit) to reduce
impacts on the environment?

Yes, this was considered and evaluated as both a
standalone alternative (Alternative 4) and a measure
that could be implemented with other alternatives.
As a standalone alternative, excavation to increase
available fleet space within the current harbor’s
footprint would not provide enough acreage to meet
the study’s needs or objectives, and the currently

[[Fomer Harbor Expansion Study FAQ continted.

installed infrastructure would need to be removed
and replaced at an excessive cost to the City.
Additionally, the existing harbor does not address
the needs of larger vessels, including deeper draft
and improved safety for ingress and egress. Creating
adeeper draft within the current footprint also raises
significant concerns regarding the stability

of existing breakwaters.

An alternative similar to this was assessed in

a previous study, but it did not provide the

overall benefits required to advance the project.
Furthermore, uplands property is a valuable
economic driver for the City and the sustainability
of the community’s maritime economy. Uplands
are used for harbor patron parking, shipping and
receiving, lease revenue, and industry support for
the fleet. An alternative that requires excavation
and removal of current uplands would have adverse
economic consequences while not fully addressing
fleet needs.

To minimize the footprint of a new harbor basin,

an expansion of the current harbor basin was also
considered as a measure in combination with other
alternatives. This would pose the same issues as

a standalone alternative, while not significantly
reducing the size of the new harbor basin’s
footprint and the associated potential impacts

on the environment.

16. Why did the project cost increase?

The initial Federal Cost Share Agreement for the
General Investigation (Gl) study was for $3 million.
Upon reaching the Alternatives and Measures
Milestone and reviewing the existing geotechnical
data for the area, the USACE project development
team reconsi the tasks to be c leted during.
the study and added geophysical analysis and ship
simulation to the scope of work to better inform
choices about the materials, design, and locations
of alternatives. These new elements add about $1.2
million to the study’s original cost of $3 million.

«  Geotechnical analysis is a necessary component
of all USACE harbor designs and was added
to the feasibility study stage so that the study
delivery team would have sufficient data to:
»  Inform choices about the materials, design,
and location within the study area of the
preferred alternative; and

WEB: HomerHarborExpansion.com

Email: info@homerharborexpansion.com

»  Produce a more accurate design and more
reliable cost estimate on which to base
decisions regarding advancement of the
Homer Harbor Expansion.

«  Based on the USACE Alaska District’s experience

with the Valdez and Kake Harbors, design and cost
estimates completed during the GI phase without
the benefit of geophysical data have yielded
unfavorable results. Lack of geotechnical data
could resultin a 26 percent or greater increase in
total breakwater material.

Phone: 907-268-2909 4
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Fieldwork Handout

GEOPHYSICAL DATA

The geophysical effort uses non-invasive techniques to collect seafloor and sediment data

ofthe harborand surr ing area. The geophysical data will be used to select locations

formore g ical data through core sampling to provide soil

borings. This work collectively helps improve preliminary design especially with predicting
of br ials into the seafloor which has a large impact on cost.
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£ * VESSEL SIMULATION
Vessel simulation for the Homer Harbor ion Study vessel navigation,

maneuverability, and safety within the proposed harbor design to inform optimal layout and
infrastructure improvements.
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What Was Done

Sub-bottom profiling, hydrographic survey,
and topographic surveys of potential
expansion footprint completed in July and
August 2024:
Sub-bottom profiling provided
information on sediment density
stratigraphy below the mudline.
Topographic survey included elevation,
contours, vegetation, and man-made
structures.
Hydrographic data provided crucial
information about water depths,
underwater terrain, and locations of
submerged objects.

Key Findings
» Homer Harbor seabed is comprised

primarily of sediments such as gravels,
pebbles, and rock.

What’s Next

rock

l core pling to
types in sub-sea floor layers.
» Collection is expected to require fewer

than 10 borings.
Geotechnical data is collected after
recommended location and design of
expansion are selected.

» This data is used to identify the stability
of the subsurface, which directly
correlates to potential settlement
of breakwater materials into the
seafloorand al breakwater design
specifications.

Why It Matters

Geophysical data at this Study stage
helps determine the potential location,
depth, and boundaries of an expansion.
More data allows for realistic designs
and construction cost estimates.

WAVE MODELING

Wave d wave

inkK Bay to harbor design

performance, potential impacts, vessel safety,

PEE T

What Was Done

» The Study team created

What's Next

As alternatives are »

and infrastructure resilience.

Why It Matters

Wave modeling

awave model from
historic wave data to
predict likely wave
conditions under a wide
range of scenarios.
Wind, waves, water
levels, topography, and
bathymetry data were

advanced, preliminary
harbor designs will be
modeled.

Modeling can compare
baseline conditions
against conditions
created by the new
harbor design.

helps evaluate the
environmental impacts
of an expansion on the
surrounding areas.

all combined to create
abaseline or “current
conditions” scenario.

&

“-l ¥ ENEES A Tt ST T el |

What Was Done What's Next

»

In summer 2024, USACE
staff took photographs
of the Homer area
landscape from sea
and land to build out
afoundation fora
future simulation of
the selected harbor
expansion design.

What has been done to inform the study?

EXPANSION

At the Tentatively »
Selected Plan (TSP)
milestone, a simulation

of the preferred design

will be built at the Army
Engineer Research and
Development Center.

foridentifying
and resolving

project engineeri
and construction

Vessel pilots will to optimize the

use virtual reality to
navigate a simulation
of the proposed harbor
and provide feedback.

Has potential to

Additional design
changes may be
conducted to address
concerns raised during
simulation.

reduce costs.

ENVIRONMENTAL REVIEW

Lead by the U.S. Army Corps of Engineers (USACE), an

review is

Why It Matters

Vessel simulation
is a powerful tool

challenges before

ng

functionality of the
expanded harbor.

optimize design fora
“right sized harbor,”
and scale it back to

ing and

focused on collection of relevant environmental information about the project and project
area.

What Was Done

LA

What's Next

The Study team created an
Environmental Working Group
consisting of more than 30 key local
stakeholders to provide insights and
feedback.

In July 2024, a two-day environmental
workshop was hosted in Homer to build
an ecological model in partnership with
local experts.

Near-shore beach seining,
environmental DNA collection, and
bottom trawl surveying and field work
were completed in 2024 and early 2025
to identify and count species within the

» The ecological model is currently in
review and refinement with the support
from Oceanic and A pheric

Administration scientists, who are

completing a complementary kelp study

forincorporation.

Why It Matters

» The National Environmental Policy Act
is a key driverin the Study.
The Study team is committed to
protecting the environment and
preserving Homer’s natural beauty.

Study area throughout the seasons.
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News Sports Recreation Opinion Life Arts|Entertainment Contests Jobs
Obituaries Marketplace

Opinion Articles

Homer, Alaska

HOMER NEWS

OPINION
The importance of the Homer Harbor expansion

By Bryan Hawkins + March 13, 2025 2:30 am

Tags: Homer Harbor, Point of View

000006
| <

Homer Port Director Bryan Hawkins. (Photo provided)

Opinion: The importance of the Homer
Harbor expansion

Alaska’s marine trades and service businesses must be on a competitive
playing field with other ports and harbors.

By Bryan Hawkins
Friday, March 14, 2025 12:30pm | OPINION HOMER  OPINION  POINT OF VIEW

Homer Port Director Bryan Hawkins. (Photo provided)

Homer Harbor supports jobs tied to more than 1,000 commercial fishing permit holders, 600 commercial fishing vessels,
and 90 freight shipping vessels, not to mention thousands of service and indirect jobs created by commercial fishing, freight

and tourism. A well tioning harbor is foundational to local businesses, family incomes and Homer’s
economic vitality.
A study from the Alaska Department of C C ity, and ic D reiterated the need for

investment in maritime infrastructure, stating that to take advantage of new opportunities, Alaska’s marine trades and
~arvice businesses must be on a competitive playing field with other ports and harbors. To do so, we need to invest in our
‘bor infrastructure.
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Flyer Newspaper Advertisement

Homer Harbor Expansion Study Update e

Public Meeting March 15, 2025 ;'tzg;el;p*;g::g;j;?;:g;g

Join the City of Homer and the
Join the City of Homer and US Army U.S. Army Corps of Engineers for
4 a study update:
Corps of Engineers for a study update:

— Learn more about work
Learn more about work accomplished to date

accomplished to date L
- See how Study findings are

See how Study findings are shaping design alternatives
shaping design alternatives
Saturday, March 15, 2025
10:00 a.m. - 12:00 p.m.
| Saturday, March 15, 2025 Presentation at 10:30 a.m.
| 10:00 a.m. - 12:00 p.m.
Presentation at 10:30 a.m. Kachemak Bay Campus Room 201
533 E Pioneer Ave
Kachemak Bay Campus Room 201 Homer, AK 99603
.¢ 533 E Pioneer Ave
 Homer, AK 99603

ex For more details, visit
www.homerharborexpansion.com www.homerharborexpansion.com

Homer Harbor Expansion

Study Update Public Meeting
Saturday
March 15, 2025
10 a.m. - 12 p.m.
Presentation
at 10:30 a.m.

Saturday, March 15, 2025
10 a.m. - 12 p.m.
Presentation at 10:30 a.m.

Kachemak Bay Campus, Room 201 Kachemak Bay

Visit
www.homerharborexpansion.com

Online Advertisements

EXPANSION

Bunasp 2dliqnd ajepdn Apnis

-
Scan to learn [=l32x (=]
more about the :

2207\ Homer Harbor Expansion |Saturday, March 15, 2025 | 10-12pm
<o/ Study Update Public Meeting |Details at: www.homerharborexpansion.com Homer Harbor Expansion! =]

. Homer Harbor Expansion Saturday, March 15, 2025 | 10-12pm [ Presentation at 10:30 a.m.
=azon ) Study Update Public Meeting Join us at the Kachemak Bay Campus, Room 201 Details at:
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Postcard

Homer Harbor

. 2 f’ L \ __‘ e~ j - . 7 -
Expansion > | B 3 7 .
A s—‘ﬂﬁ_ : i A

a1
Homer Harbor g Ml
Expansion Study
Homer Harbormaster Office
4311 Freight Dock Road

Homer, AK 99603
study update:
—  Learn more about what work has been accomplished to date
Saturday, March 15, 2025 . - . . N
= See how Study findings are shaping design alternatives
10:00 a.m. - 12:00 p.m.

Presentation at 10:30 a.m.

Study Update

Public Meeting Homer Harbor Expansion Study Update

Join the City of Homer and the U.S. Army Corps of Engineers for a

Kachemak Bay Campus
Room 201
533 E Pioneer Ave
Homer, AK 99603

Email: info@homerharborexpansion.com
Phone: 907-268-2909
Website: homerharborexpansion.com

EXPANSION

Social Media Advertisements

Homer Harbor Expansion
Study Update Public Meeting

Saturday, March 15, 2025 | 10-12 pm
Presentation at 10:30 am

Details at: www.homerharborexpansion.com

Homer Harbor Expansion

Study Update Public Meeting
Saturday, March 15, 2025 | 10am-12pm

EXPANSION
Details at: www.homerharborexpansion.com

Homer Harbor Expansion
Study Update Public Meeting

Saturday, March 15, 2025
10 am - 12 pm
Presentation at 10:30 am

Kachemak Bay Campus, Room 201

Visit
www.homerharborexpansion.com

Homer Harbor Expansion
Study Update Public Meeting

-- This Saturday --

Saturday, March 15, 2025
10am -12 pm
Presentation at 10:30 am

Kachemak Bay Campus, Room 201

Visit
www.homerharborexpansion.com

Homer Harbor Expansion
Study Update Public Meeting

-- TODAY --

Saturday, March 15, 2025
10am - 12pm
Presentation at 10:30 am

Kachemak Bay Campus, Room 201

Visit
www.homerharborexpansion.com
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E-Blasts

Homer Harbor Expansion Study Update Hemer Harbor Expansion Study Update Presented
Presented in March Public Meeting in March Public Meeting THIS SATURDAY

Homer Harbor Expansion

Homer Harbor Expansion
Study Update Public Meeting pa

Study Update Public Meeting

Saturday, March 15, 2025 | 10-12 pm

Saturday, March 15, 2025 | 10-12 pm
Presentation at 10:30 am

Presentation at 10:30 am

Details at: www.homerharborexpansion.com

Details at; v w.homerharborexpansion.com
The City of Homer and the LS. Army Corps of Enginesrs |5 hosting a pubilic mesting

i share Information about work accompllshed to dade and how the results of the work Join the Chy of Homer and U.S. Army Codps of Englneers (USACE) to leam mone
Is shaping aftematives designs. Leam more about the refined altematives atour aboaut the work mpﬂﬁ-h&{ltﬂ fiabe and Snd out what ks next at our pul:-lc rneetlng
pupllc meeling on March 15, 2025, from 10000 am. io 12:00 pm. al Me Kachemak on March 15, 2025, from 10:00 am. to12:00 p.m. at the Kachemak Bay Campies,
Bay Campus, Room 201. Foom 201.

This Study wil identify and evaluate options o Improve e capacity and tha feasibility Public Mssting Detalls

af @ haror expansion. Saturday, March 15, 2025

10:00 a.m. to 1200 p.m.
Presentation at 10:30 a.m.
Hachemak Bay Campus
Room 201

333 E Plonear Ave
Homes, AK 99503

In September 2023, the Homer Haroor Expansion Study team presantd preliminary
alternatives, and after gathering comments and Inpat from e public and key
stakenhoiders, they have refined the altematives.

Public Mesting Detalls
Saturday, March 15, 2025
10:00 a.m. to 1200 p.m.
Presentation at 10:30 a.m.

Kachemak Bay Campus
Room 201 View all matenals presenied at e mesting oning on our Sudy wedslte In lale March

533 E Plonear Ave o earty Aprl at W NOMeMIDOSXRInsIon com via e Get Invalved = Past
Hamer, AKX 99503 Maetings page.

Cant make the meeting? Mo prodlem!

Cant make the meeting? Mo proolem:

View all malenals presentad at the mesting oniing on our Sudy wedslte In late March

toearly Apel 3t W NOMeMIDOISXRanzion com via the Get Invalved = Past
- o
b -

o o) s

@ N ) (==

by 2 ! .
s ™ g ™
A A A J homerharborexpansion.com

Homer Harbor Expansion Public Meeting #3 Summary Attachments




E-Blasts

Homer Harbor Expansion Study Update Presented
in March Public Meeting TODAY

-y Homer Harbor Expansion

-/ study Update Public Meeting

Saturday, March 15, 2025 | 10-12 pm
Presentation at 10:30 am

Details at: w nerharbo

pansion.com

Our pubilc meeting Is ipday, from 10:00am. o 12:00 p.m. 3t the Kachamak Bay
Campus, Room 201! We hope 10 522 you thana!

Public Masting Detalls
Saturday, March 15, 2025
10:00 3.m. to 1200 p.m.
Presantation at 10030 a.m.
Kachemak Bay Campus
Room 201

533 E Plonear Ave
Homer, AK 99503

Can't make the mesting? No proslem!

View all materals presented at the mesting online on owr Study webslte In late March
to early Aprl at waw NoTeNADOIXRANEIoN Com via the Get Invalved > Past

=
ONONECS

]
<

homerharborexpansion.com

CogyTight [T 2008 Cify of Haser Pt & Hatar AR Ahts s

Homer Harbor Expansion Study Update materials

available online now

Study Update Public Meeting

March 15, 2025 Public Meeting Materials Available!

iaslearn more!

Did you miss Saturday's meeting about the Harbor Expansion? Or maybe you want to
go back and look at some of the information? All of the materals from Saturday are
now available at www homerharborexpansion.com/

A report on the public mesting will be available on the website in late March or sarly
April.

homerharborexpansion.com
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MEDIA ADVISORY

EXPANSION

PRESS CONTACT: FOR IMMEDIATE RELEASE
Jennifer Carroll February 28, 2025
(907) 435-3101

JCarroll@ci.homer.ak.us

City of Homer Hosting Public Meeting on Homer Harbor Expansion Study

Join the City of Homer and the U. S. Army Corps of Engineers (USACE) to learn more about
the work accomplished to date and how that work is informing refined alternative designs.
The community is invited to attend this public meeting to receive a Study update, connect
with the Study team, ask questions, and share feedback. A presentation will feature
information about fieldwork analysis, refined alternatives, and next steps.

WHAT: Homer Harbor Expansion Study Public Meeting

WHO: City of Homer, USACE, HDR Engineering

WHEN: Saturday, March 15, 2025, from 10:00 a.m. — 12:00 p.m.

WHERE: Kachemak Bay Campus, Room 201, 533 East Pioneer Avenue, Homer, AK 99603
NOTE: This public meeting will be in person only. Materials will be provided online afterward.
For more information, please visit www.homerharborexpansion.com.

About the Homer Harbor Expansion Study
The City of Homer (City) and USACE signed a Federal Cost Share Agreement to advance the

Homer Harbor Expansion Study (Study). In collaboration with the City of Homer, USACE is
leading a feasibility study to help determine whether it is technically feasible and financially
viable to expand the Homer Harbor. USACE evaluated 13 initial design concepts identified at
a community design charette in May 2023 and then narrowed these concepts to 5 preliminary
alternatives in September 2023.

As part of the Study’s design alternatives formulation and analysis phase, USACE analyzed the
alternatives and developed more detailed designs. After a brief Study pause, the Study is
back up and running with full funding and full resources. Research results and refined
alternatives will be presented at the public meeting on February 15, 2025. The Study includes
developing and analyzing design alternatives; evaluating economic and environmental
impacts; and encouraging community input to address benefits, risks, and concerns. The City
is committed to delivering a robust public engagement process to ensure that the input and
ideas of the diverse Homer community are considered and reflected in the design
alternatives.

H#t#H

Phone: (907) 268-2909 | Web: homerharborexpansion.com | Email info@homerharborexpanion.com | Page 1
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Individual Email Invitations

From: Jenny Carroll

Sent: Thursday, March 6, 2025 11:29 AM

To: ‘pnormanvc@hotmail.com’ <pnormanvc@hotmail.comz

Cc: 'francis907@hotmail.com' <francis907 @hotmail.com>

Subject: Invitation to Homer Harbor Expansion Study Update Public Meeting-March 15

Dear First Chief Norman,

On behalf of the City of Homer, | am reaching out to invite you, members of Port Graham Tribal
Council and interested community members to a public meeting on the Homer Harbor Expansion
General Investigation.

Since 2023, the City of Homer has been working with the US Army Corps of Engineers (USACE)} on
a feasibility study to help determine whether it is technically feasible and financially viable to
expand the Homer Harbor, with the objectives to:

Relieve transportation congestion

Improve safety and efficiency within the harbor(s)

Reduce potential for environmental impacts within the harbor(s)

Enhance navigational safety and regional connectivity

The USACE evaluated 13 initial design concepts identified at a community design charrette in
May 2023 and then narrowed these concepts to 5 preliminary alternatives in September 2023. As
part of the Study’s design alternatives formulation and analysis phase, USACE analyzed the
alternatives and began studying existing conditions. Research results and refined alternatives
will be presented at the public meeting on February 15, 2025.

The Study includes developing and analyzing design alternatives; evaluating economic and
environmental impacts; and encouraging community input to address benefits, risks, and
concerns. The City is committed to delivering a robust public engagement process to ensure that
the input and ideas of the Homer community as well as diverse users of Homer's Harbor are
considered and reflected in the design alternatives. We hope you can attend.

The meeting will be in person only on March 15, 2025 from 10 am to noon at Kachemak Bay
Campus, Room 201, Materials will be provided online afterward, though, for anyone unable to
attend. For more information, please visit www.homerharborexpansion.com. If you have any
questions, please reach out.

Thank you,
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Homer Harbor Expansion Study

Public Meeting #3: Study Update | March 15, 2025 | 10 am. - 12 p.m.
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Written Comments

Homer Harbor
Expansion Project

Homer Harbor
Expansion Project
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Homer Harbor Expansion Project Homer Harbor Expansion Project
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582 E 36th Ave., Suite 500 582 E 36th Ave., Suite 500
Anchorage, AK 99503

Anchorage, AK 99503

Homer Harbor
Expansion Project

Homer Harbor
Expansion Project
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